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A message Frorw our CEQ

| am delighted to introduce Start360’s Strategic
Plan for 2026 to 2029. This strategy represents
an important step forward in our journey as

an organisation committed to supporting
people facing health, justice, and employability
challenges. It reflects both the learning we have
gained over recent years and our ambition to go
further, reaching more people, deepening our
impact, and influencing the systems that shape
people’s lives.

At the heart of this plan is a simple but powerful
belief: every person has strengths, and with the
right support, at the right time, lasting change is
possible. Our vision, Every Person Stronger,
continues to guide everything we do.

Over the next three years, we will focus on
three core priorities. We will strengthen and
expand the support we provide to individuals
and communities. We will use our experience
and evidence to influence policy and promote
more effective, compassionate systems. We
will continue to build a resilient, innovative
organisation that is equipped to meet growing
and changing needs.

This
strategy
has been
shaped by
the voices and
experiences of our

clients, staff, partners, and stakeholders. Their
insight ensures that our work remains grounded
in real need, responsive to emerging challenges,
and focused on meaningful outcomes. We know
the context in which we operate is evolving.
Demand is increasing, complexity is growing,
and resources remain under pressure. However,
we are confident in our ability to respond. Our
values, Respect, Challenge, Empowerment,
Integrity, and Ambition, will continue to guide
how we work and how we make decisions.

| would like to thank our staff, volunteers, Board,
and partners for their ongoing commitment

and dedication. It is through their passion

and professionalism that this strategy will

be realised. Together, we will continue to
support people to build better lives and create
strongercommunities.

Danny McBuillan

Chief Executive
Start



Chair'§ 'ndvoduction

It is my privilege, as Chair of Start360, to
introduce this strategic plan and to share our
vision for the years ahead.

At Start360, we believe that every person has
the potential to create positive change in their
life when they are supported with compassion,
opportunity and the right environment to
succeed. Every day, our staff, volunteers and
partners work alongside people facing some of
life’s most complex challenges, helping them
build confidence, resilience and hope for the
future.

Over recent years, Start360 has continued

to grow and evolve, expanding our reach
across Northern Ireland while remaining firmly
committed to our mission and values. We
have strengthened our services, developed
new partnerships and increased the number
of people we support across health, justice
and employability. Most importantly, we have
continued to place people at the heart of
everything we do.

The environment in which we operate continues
to change. Communities face increasing
pressures; public services are under significant
strain and the needs of those we support are
becoming increasingly complex. At the same
time, there are opportunities to innovate,
collaborate and develop new approaches

that can deliver lasting impact for individuals,
families and communities.

This

strategy

sets

out our
ambitions

for the future.
It provides a clear framework for how we will
strengthen our services, amplify the voices of
those with lived experience, invest in our people
and grow our organisational sustainability. It
reflects our commitment not only to meeting
immediate needs but also to creating the
conditions that enable long-term change.

The Board of Trustees is proud of what
Start360 has achieved to date and remains fully
committed to supporting the organisation as it
embarks on the next phase of its journey. We
have every confidence in our staff, volunteers,
leadership team and partners who continue

to demonstrate dedication, innovation and an
unwavering belief in the people we serve.

| would like to thank everyone who contributes
to the success of Start360, including our service
users, volunteers, staff, funders, commissioners
and partners. Your commitment, trust and
support make our work possible.

Together, we will continue to build stronger

individuals, stronger communities and a
stronger future.

Tona Clarke

Chair
Start



Our S’fora

Start360 began in 1993 as Opportunity Youth, In April 2014, recognising the breadth of its
co-established by Gerry Rogan, a former service users and the diversity of its work,
Northern Ireland Senior Civil Servant whose Opportunity Youth rebranded as Start360.
insight and belief in the potential of people
living on the margins shaped the organisation Today, Start360 delivers 25 services across
from its earliest days. Established in North the areas of Health, Justice and Employability,
Belfast as a small public sector initiative, the supporting individuals and families who
project was created to support young people are often marginalised or disengaged from
who were disengaged from mainstream mainstream provision.
education and training. What began as a modest
local service quickly grew in In 2025, Start360 became the first charity
both scale and ambition. in Ireland to achieve Trusted Charity Level 2
accreditation, marking a significant milestone in
As demand increased, the organisation governance, leadership and organisational
expanded beyond its original premises, effectiveness.

with offices developed in Belfast, Derry/
Londonderry, Ballymena, Lurgan and Enniskillen,  Danny McQuillan has served as Chief

alongside delivery within the custodial estate Executive since October 2022 and has now
at Maghaberry Prison, Magilligan Prison and led the organisation for three years. Under his
Hydebank Wood College and Prison. This leadership, Start360 continues to strengthen
growth reflected an expanding remit that partnerships, refine its strategic focus and
moved beyond young people to include adults expand its impact across Northern Ireland.

in the justice system, families and individuals
facing complex health, social and employability
barriers.

Following Gerry Rogan’s untimely death in
2003, his influence continued to shape the
organisation’s ethos and practice. In 2007, the
Gerry Rogan Initiative Trust was established in
his memory, delivering an innovative residential
and sustained support programme for young
people who had fallen through gaps in
education and training provision. Over a ten-
year period, almost 1000 young people were
supported to address barriers, build confidence
and improve their life chances.

A Start360 Service 7
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“Now, ) feel Getter
about life. ) feel vmove
deternmined and
move positive about

the future”




Every Person Stronger.
Our vision for society

is one where everyone
recognises their strengths,
supports one another and
reaches their potential.

Nission

Start360 works alongside
people facing health,
justice and employability
challenges to build better

lives through evidence-
based supports.
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Start360 Values

Respect

We accept people as we find
them and show respect for their
individuality and choices.

Challenge

We appropriately challenge
ourselves and others.

Ermpowerment

We believe in the right
intervention, by the right person,
at the right time and place;
supporting people to face their
challenges, facilitating positive
change.

'njecarﬂa
We are open, transparent,
accountable and professional.

Arnbition
We encourage continuous
iImprovement and innovation.



Ouwr Iwmpact

Start360 is reaching more people than ever
before, with 21,105 individuals engaging in our
Health, Justice and Employability Services in

the 2024/25 year. These outcomes reflect both
the growing demand and the consistency and
quality of our delivery. With most services
meeting or exceeding their targets, Start360
continues to set the standard for person-centred
practice and meaningful change.

® " 21,105

Individuals engaged
in our Health, Justice

& Employability
services

Services Target
Progress:

37.5%

On Target

62.5%

Over Target

Working across Health, Justice and
Employability brings a cohort of service users
rich with diversity to the doors of Start360.
The wide range of services we provide, address
various issues presenting throughout life. This
is a breakdown of the most common issues we
encounter. The success of the interventions
made by our expert staff are presented below,
and this is an excellent synopsis of our ambition
to improve lives and enable each person to be
stronger.

Concern Category | Improvement Reported

Employability m.%%@ 87%
o Ve e
v AR ©=-

AT =7~
TR =<

Psychological men 90%




“We rafe very highly the valuable work
Stat360 condvibute to our cendrve. from
drug and aleohol awareness sessions to
their life skills prograname, the impact
has Geen very posifive on the Gives of
our Yyoung, people. Pma torwe Start360
deliver their fantastic progranames in
our cenfve our youny peoer .Speafz So
9\&}1@9 of the workers and the valuabie
inforvnation They veceive.”

St. Marys Youth Club, Portadown




Strafegic Plan

The delivery of this strategic plan is underpinned by three guiding themes:

Supporting People With
Health, Justice And
Employability Challenges

Influencing External
Strategy And Policy

Ensuring An Effective And
Sustainable Organisation

What do we want to
achieve?

e Clients have improved
quality of life.

e Clients have increased
personal development
and self-efficacy.

e Clients’ needs are
addressed.

e Clients experience

reduced recidivism, harm

and risk.

¢ Clients have increased
social inclusion.

e The public have increased
awareness, understanding

and knowledge.

What do we want to
achieve?

What do we want to
achieve?

External strategy and
policy enables better
outcomes for people.

External strategy and
policy promotes equity,
inclusion and human
rights.

External strategy and
policy is influenced by
client participation.

External strategy
and policy prioritises
prevention and harm
reduction.

Government departments
and stakeholders
recognise and value the
C&V Sector contribution.

Start360 is recognised
as an impactful and safe
provider.

Start360 staff team is
well-qualified, engaged,
valued and supported.

Start360 is informed
by those who use our
services.

Start360 is a sustainable,
innovative and well
governed charitable
organisation.




Supporting feople with Health, Justice &
Employability Challenges

How will we do this?

1. DELIVER PROGRAMMES WHICH RESPOND
TO NEED IN RELATION TO HEALTH, JUSTICE
AND EMPLOYABILITY CHALLENGES

Review relevant emerging issues and trends
and identify how best to respond to needs

Research and apply relevant learning from
other countries’ initiatives or international
initiatives

Support clients by developing collaboratives

to support accommodation and community
integration.

2. DELIVER RELEVANT PREVENTION, EARLY
INTERVENTION AND EDUCATION SUPPORTS

Undertake triage and identify referral
pathways for appropriate support

Deliver community supports and outreach

Implement public awareness campaigns on
specific relevant issues

Facilitate training opportunities for diverse
audiences.

3. ENABLE ACCESS TO SUPPORT ACROSS N.I.
REGARDLESS OF LOCATION OR TIME

Develop regional SMART recovery and other
Trauma-informed interventions and supports

Consider options to purchase a permanent
office asset in Belfast

Develop a digital hub for clients and
stakeholders

Embed appropriate use of Al across Start360.

4. CREATE PROGRESSION PATHWAYS FOR
VOLUNTEERS INTO EMPLOYMENT

* Deliver internal and external partner
employment opportunities

e Create partnership opportunities for
apprenticeships.

5. EXPLORE COLLABORATIVE SERVICE
EXPANSION IN UK AND EUROPE

* |dentify and explore partner opportunities
facilitating increased support for clients

* Engage in stakeholder collaboration to
cultivate and maintain relationship networks,
facilitating strategic growth and expansion
objectives.




Influencing External Strateqy and folicy

How will we do this?

1. INFLUENCE EXTERNAL STRATEGY, POLICY 2. BUILD ON START360’°S EVIDENCE BASE
AND PRACTICE THROUGH EVIDENCE-BASED WHICH INFORMS BEST PRACTICE AND

ADVOCACY INFLUENCES EXTERNAL STRATEGY AND

* Regularly review and define Start360’s POLICY
position on relevant external strategy and e Support research and consultations informing
policy best practice

e Proactively position Start360 at relevant e Capture, advocate and amplify the client voice
decision-making tables and lived experience

e Lobby for co-designed crisis safe-place-based
interventions

* Partner externally to influence supportive
policy development

e Develop a research-based Start360 manifesto

e Explore a resource to lead policy development
and representation




66

“Start360 are an cwvcurol—wimr\in%
orqanisation that place care and
evwpowerment al the heart of theor work.
AONTAS are thrilled to see Novth-South
collaboration i a &23 focus in theor new
Strateqy as aross-bovder colllabovation is
essenfial to aoreating indusive and
sustainable opportunities for learners
and coommunities across the island of
Iveland. By working together, we can
oeafe o far greater Social impadt That
brings lasting change for everyone.”

Dearbhail Lawless
CEO AONTAS
National Adult Learning Organisation
A Adult Learning 13




“Start360 ’fru@a value
and appreciate their
Staff and support
therw to do their best

for the people we
work with.”




Ensuring an Effective and
Sustainable Oryu\i&cd lon

How will we do this?

1. SEEK TO GROW THE ORGANISATION TO A
SIGNIFICANTLY LARGER SCALE, EXPANDING
OUR CAPACITY, REACH, AND IMPACT

* Develop diverse and sustainable financial
resources through implementing a rigorous,
ethical income generation strategy

e Sustainably use reserves to pilot innovation
and growth.

2. CONTINUE TO DEVELOP AND SUPPORT A

COHESIVE, WELL-QUALIFIED, PROFESSIONAL

AND VALUED TEAM

e Sustain staff retention strategies providing
continued professional support and
development opportunities

e Provide opportunities for social and team-
building activity

* Nurture a unified organisation driven by the
vision, mission, values and organisational
strategies

e Explore self-sustaining specialist team
resources through income generation.

3.CONTINUE TO DEVELOP OPPORTUNITIES
FOR DIVERSE CLIENTS’ VOICES TO INFORM
PRACTICE

* Review and revise existing client engagement

mechanisms to further capture client voice
and lived experiences

» Establish mechanisms to actively gather
diverse client input.

e

4.CONTINUE TO DEVELOP A COMPREHENSIVE

ACCREDITATION FRAMEWORK THAT
DEMONSTRATES QUALITY STANDARDS

Achieve Trauma Informed recognised
accreditation

Identify other relevant quality mark
indicators and seek to achieve appropriate
accreditations.

S5.ENSURE EFFECTIVE INTERNAL AND
EXTERNAL INFORMATION SHARING AND
MESSAGING

Further develop Start360’s communication
strategy

Ensure branding continuity throughout the
organisation

Strengthen board capability as active
ambassadors.

6.ENSURE APPROPRIATE STRUCTURES AND
SUPPORT FOR ORGANISATIONAL GOOD
GOVERNANCE

Sustain robust governance structures,
systems, policies and procedures through
regular review and improvement where
required

Ensure and support an appropriately
representative and skilled Board

Develop and implement succession planning
for Board members and senior leadership
positions.



SDG Goals

Change starts here reflects Start360’s
commitment to contributing to the United
Nations’ 17 Sustainable Development Goals,
particularly those focused on good health and
wellbeing, reduced inequalities, decent work,
and peace, justice and strong institutions.

Through our work supporting people facing
health, justice and employability challenges,
we are not only improving individual outcomes
but also advancing broader global ambitions
for more inclusive, equitable and resilient
communities. By placing prevention, early
intervention, and system change at the core of
our approach, we are actively contributing to
sustainable development, demonstrating that
meaningful change begins locally but delivers
impact that aligns with global priorities.

SUSTAINABLE ™
DEVELOPMENT s ALS

DECENT WORK AND
[ECONOMIC GROWTH

o
L

I CLMATE 1 LFE
ACTION
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SUSTAINABLE
IWWTM DEVELOPMENT

!! @ GOALS

{oo &in% Ahead

Start360’s Strategic Plan 2026 to 2029 sets

a clear and ambitious direction for the years
ahead. We are committed to delivering
meaningful impact, strengthening partnerships,
and ensuring that the people we support

remain at the centre of everything we do. As

we move forward, our focus will remain on
achieving measurable outcomes that make a real
difference in people’s lives.

We will track our progress through:

* Improved outcomes for clients across health,
justice and employability,

* Increased access to services across all regions,

* Growth in organisational reach, impact and
sustainability,

» Stronger partnerships and collaborative
delivery models,

» Evidence of influence on policy and practice,

* Increased client voice shaping and informing
services.

This strategy is a live framework. We will
regularly review and refine our approach to
ensure it remains responsive to emerging need,
aligned to policy developments, and informed
by evidence and lived experience.

We recognise that lasting change is achieved
through collaboration. We welcome the
opportunity to work alongside partners who
share our ambition to create stronger, healthier,
and more inclusive communities.




“We are encoumraed

and supported to
Cook after owrselves
in the same way we
are Cooking
after owr liends.”




Change Starfs Here

Headquarters.
Start 360

6-10 William Street
Belfast BT11PR

t.028 9043 5810
e.info@start360.org

www.start360.org



