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During this year we also reviewed, revised,  

and extended our Strategic Plan up until March 2022. 

Start360’s strategy ‘Building on What We Do’ focuses 

on Growth, Quality, Finance and Networking.  The Board 

and staff at all levels were consulted and  

spent time improving and revising our 2020/2021 

organisational scorecard.  The scorecard measures our 

progress ensuring Start360’s Strategy meets its 

expectations. 

 

 

 

The commitment, which all staff share, to the belief we make positive change 

for those who need our support, has assisted the organisation to grow its 

services through challenging times with new partners.  This highlights the 

reputation Start360 continues to have as a quality provider of interventions 

which result in positive outcomes for both our service users and their families.  

Our new partners include: 

 

Belfast Health and Social Care Trust (BHSCT)  

Fostering Team; 

Probation Board of Northern Ireland (PBNI);  

and Prisons Art Forum (PAF) 
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Northern Ireland Alcohol & Drug Alliance (NIADA) gained financial 

support from PHA.  As Start360 currently chair the Alliance we are 

responsible for the management of all resources, including staffing and 

finance.  Start360 is delighted to support the sector in this way and assist 

in developing and growing its independent voice 

In March, Start360 closed its offices as part of lockdown, in response to 

the COVID-19 threat.  A COVID-19 Action Plan, in addition to a robust 

Business Continuity Plan, ensured services transitioned from face to face 

to remote working almost seamlessly. At no time were services 

interrupted.  Service user and staff needs were identified, and all 

possible resources deployed.  15% of the Start360 workforce (13 staff) 

were redeployed by Trusts to provide front-line services in the Prisons 

and Children’s Homes as part of Trust Surge Plans. All funders, across the 

board, have been extremely supportive and flexible resulting in no staff 

requiring to be furloughed.  This is partnership working at its best – 

supporting each other in times of unprecedented challenge. 

Start360 continues to be made up of a diverse range of people, skills, 

abilities and expertise within the leadership, staff team and Board.  

Moreover, the commitment, loyalty, dedication, drive, flexibility, and 

enthusiasm they all invest in Start360 deserves note.  This wonderful 

dynamic is omnipresent – it permeates the organisation. It is the 

organisation. It is Start360!  #ChangeStartsHere 
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