LUNDY MODEL & YOUTH PARTICIPATION TRAINING

Is youth voice shaping

your decisions?

Move from asking young people to genuinely involving them.

Listening is important. Influence is the test.

Developed by Professor Laura Lundy, the Lundy Model provides a practical, rights-based way to
implement Article 12 of the UN Convention on the Rights of the Child. It helps organisations move
beyond simply collecting young people's views by considering four connected elements: Space,
Voice, Audience and Influence.

The four elements

SPACE

Create safe, inclusive
opportunities for young

people to form and
express their views.

VOICE

Provide the information,

choice and support
young people need to
express themselves
freely.

AUDIENCE

Make sure their views
reach people with
responsibility and
power to listen.

A useful question for your organisation

INFLUENCE

Show how young

people's views were
considered and what
changed as a result.

When young people share their views, can they see who listened, what consideration was given to
what they said, and what happened next? If the answer is unclear, Lundy Model training can help turn
participation into meaningful practice.

CHANGE STARTS HERE START360 | LUNDY MODEL TRAINING | 1



BRING THE LUNDY MODEL INTO YOUR ORGANISATION

Build participation that matters

Choose the route that fits your organisation

TRAINING DELIVERED TO YOUR TEAM

Commission focused Lundy Model and Youth Participation training for staff, managers, leaders or
trustees. Sessions can help teams understand the four elements, examine current practice and
identify practical changes within services and decision-making.

TRAIN YOUR INTERNAL TRAINERS

Build sustainable capacity by developing people within your organisation to support
Lundy-informed practice. A train-the-trainer route can be shaped around your context, workforce
and plans for embedding participation across teams.

Training can support organisations to:

understand participation as a right, not a one-off consultation exercise
create safer and more inclusive opportunities for young people to contribute
strengthen how staff listen, respond and provide feedback

connect youth voice to service design, policy and organisational decisions

develop a shared approach that can be embedded across teams and partnerships

Start the conversation

Talk to Start360 about training for your organisation or developing an internal train-the-trainer
approach.

franki.mccausland@start360.org | 028 9043 5810 | www.start360.org
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Start360 is a nation partner in Synergy, led by Youth Focus North West and supported by The National Lottery Community Fund.
Sources: Lundy (2007), British Educational Research Journal 33(6), 927-942; Queen's University Belfast; EU Children's Participation Platform.
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